UCAP Meeting/NEO PPEHRC
January 25, 2012

Introductions - All

Organizing Conference to address the issues of Poverty in Cleveland
· Has been postponed to March 24, 2012
· St. Ignatius has been confirmed as the venue
· Other possible date: March 31, 2012
· Another event will be the on 23rd and turnout may be a concern

Update on National March/Regional Action/Ohio Primary Action
· The march has been cancelled due to organization concerns
· Not as many participants this year
· Regional Leadership Schools and actions are being considered
· A Midwest action between several states is also being considered
· Illinois, Michigan, Minnesota, and Indiana 
· The Peoples’ Empowerment Coalition may be a partner
· We may want to plan potential action around the Ohio Primary Debate
· If Ohio is on the travel schedule

Fundraising Dinner
· Set for Saturday, February 18, 2012
· Total of 140 tickets have been printed so far; goal is 300 sold
· Diana has 16; 2 sold so far (hers are not numbered)
· [bookmark: _GoBack]Larry gave her ticket #s 62 – 81 on 1/27/12 
· Victoria has 1 – 15
· Maria has 32 – 46
· Wanda has 16 – 31
· George has 47 – 61
· Quo and Loretta to make a sample meal
· Quo to get in contact with Loretta to confirm date
· Contact Dave’s to see if chickens can be discounted
· Pop and water will be $0.75 extra

UCAP plans for 2012 Recruitment
· Get more visibility in the neighborhood
· Door knocking and flyer passing
· Reactivate previous organizations and centers for volunteers
· Start a committee to recruit new members
· Get in touch with food pantries
· Get list of East and West side locations
· Make specific flyers for this
· Use this to help people get volunteer hours
· Contact separate entities for information
· Contact schools for community service partnerships for seniors
· A retention plan needs to be created
· Please brings ideas to next meeting

Announcements/Next meeting date
· 55 efficiency apartments with supportive services is in the works to be built in the old Hollywood Video building area
· Made for homeless persons
· Ohio City residents are trying to stop this from happening
· Get tours of other facilities like this to inform the community about them
· Copies of the plan to be distributed
· Possible town hall meeting to discuss community concerns
· Contractors/Administration to be invited
· Find out what they need to qualify to live there
· What does long-term, chronic homelessness mean?
· What age group?
· Next meeting date
· Fundraiser Dinner Meeting: Thursday, February 9, 2012
· General UCAP Meeting: Thursday, February 23, 2012
